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INTRODUCTION

To whom it may concern,

Since 1994 Iowa has been concentrating on the 0-5 year old age group and has began studies to understand where we, not only in our state, but also in comparison to national and global levels of education, health, etc. Through these types of studies we have acquired Iowa’s “Case for Change” report of 1994 and Iowa’s “Strong Start” report of 2006. Many issues have come out of this effort to improve our 0-5 programming throughout our state and nation wide.  This handbook is not going to try and address all of these issues nor take any political side covering these issues.  But the hopes are that this handbook will aid in the development and infusion of already existing programs by strengthening our individual communities’ efforts in pooling the funding needed to achieve the absolute best quality 0-5 programming ever assembled.  We believe that when parents, educators, groups, and organizations truly come together with the children and families on the forefront of their focus (and not competition minded efforts to secure the most monies), then and only then will our communities reap the benefits of the highest quality program.  

We at SCICAP Early Childhood Program feel that this handbook is only an option to meet the many issues that stand in the way of quality programming.  We do not claim that this is the best option proposed, but we do believe that it is the best we have heard of thus far.  

The most critical component of this proposal is taking the first step in its implementation.  It is imperative that all state and federally funded programs come to an initial planning meeting with their individual strengths in mind and with the attitude of building a single quality program.

This handbook is designed to aid in the development and implementation of co-teaching in an infused classroom that radiates the strengths of all programs involved.   

Gregg C. Cummings

SCICAP Early Childhood Program

Administrator/Director 

Possible Infused Partner Summary

The reasoning behind this infusion process is preceded by this typical situation.  In the past we have usually had multiple groups, programs, and or organizations that continually compete (intentionally or non-intentionally) for state and federal funding to support their existence and services being provided.  As a result we then have multiple groups, programs, and or organizations that become under funded, and if over funded then causing other programs to become under funded.  However, by bringing together these separate but important programs we will then strengthen a single program by having multiple participation in expertise, and resources while at the same time eliminating any duplication of services in a single area or community.  

The following are only possible groups, programs, and or organizations that might be involved in the infused efforts. 

1. Public Schools

2. Head Start Programs

3. Early Head Start Programs

4. Empowerment Programs

5. Shared Vision Programs

6. Wrap Around Programs

7. AEA Developmental Programs

8. Private Non-Profit Programs

9. Etc.

The crucial first step would be to bring the directors/administrators of these groups together and share this handbook with them, to begin the development of your unique community’s 0-5 program which best serves the children and families so they may succeed in our great state of Iowa.  The second step would be to study and observe the examples that are used in this handbook, which are taken from two communities already in this infusion mode of services. 

Co-Teaching: Definition and Styles

Co-teaching is defined as two teachers working together in the delivery of instruction and services for all groups, programs, and/or organizations represented in this sharing of physical space.

Support Teaching:

With this style one teacher has the primary responsibility of planning and being lead teacher, then sharing the plans with the support teacher so both know what the plan is and what is to be expected and there by both can have input in its development.  Then as the lead teacher is teaching, the other teacher moves around the classroom helping individuals and observing particular behaviors.

Some advantages of this style are: 
1. Students receive individual help in a timely manner.
2. It's easier to keep students on task because of the proximity of the teacher.
3. It saves time when distributing materials.
4. As a process observer, the supporting teacher can observe behavior not seen by the teacher directing the lesson.
5. The supporting teacher can walk around and still continue to observe the other teacher model good teaching practices.

 Split Teaching:

With this style, both teachers plan as above but when it comes time to instruction, the classroom is split in half to teach the same material to a smaller group simultaneously. 
Some advantages of this style are: 

1. Shared planning provides better teaching.
2. It allows teachers to work with smaller groups.
3. Each teacher has the comfort level of working separately to teach the same lesson.

4. Allows children to be separated if need be.

 Alternative Teaching:

With alternative teaching, one teacher manages most of the class while the other teacher works with one or more children inside or outside of the classroom.  The individual child or small group does not have to keep up with or do exactly the same lesson.  For example, a teacher could take an individual student out to catch him/her up on a missed assignment, or if the child has a disability and needs to be taught by alternative methods he/she will not be left out.
Some advantages of this style are:
1. Working with small groups or with individuals helps to meet the personal needs of students.
2. Both teachers can remain in the classroom, so teacher communication and child integration is not totally removed.

 Center Teaching:

In this method the instructional material is divided and taught in various centers, giving both teachers equal responsibility for teaching and planning. The lead teacher and support teacher are in charge at two different centers while the other centers are ran independently by the students, a teacher's aide or volunteer.  
Some advantages of this style are:
1. Each teacher has a clear teaching responsibility.
2. Students have the benefit of working in small groups.
3. Teachers can cover more material in a shorter period of time.
4. Fewer discipline problems occur because students are engaged in active, hands-on learning.
5. It is possible to separate students who need to work away from each other.
6. This approach maximizes the use of volunteers or extra adults in the room.
Team Teaching:

In this style, both teachers are responsible for planning, and they share the instruction of all students.  Both teachers actively engage in conversation, not lecture, to encourage discussion by students, and teach the lessons.  Both teachers are actively involved not only in the lessons, but in the management and discipline of the classroom.  

Some advantages of this style are:
1. Each teacher has an active role.
2. Students view both teachers as equals.
3. Both teachers are actively involved in classroom organization and management.
4. This approach encourages risk taking.  Teachers may try teaching methods in pairs that they wouldn't try alone.

All of these styles need to be looked at and compared to the standards of all programs to be infused so that one clear style may be developed.  By no means are these the only possible styles that can be utilized; they are guidelines to be used in the development of an overall program.  

The two following example programs we are going to share here use a little of all of these styles depending on the day-to-day lesson plans.  

Proven Foundation of Collaboration

We know from our Murray and Humeston Iowa examples that two key foundational elements have to happen.  

One is that the classroom or facility needs to be either on school property within elementary proximity or within the school system itself.  The advantage of this is to create a smooth transition into the K-6 program of the public school system.  Both the children and staff have access and plenty of opportunities to work with both systems so that the transition of the child is far greater.  

Two is that the classroom be a classroom guided by the Head Start’s Performance Standards.  Head Start has 1700 performance standards that have lead the nation in quality programming and accountability since 1965.  These standards are widely recognized by all state standards as being more than what is required by the State Education Department.  

Once these are in place, all other programs mentioned in the infusion list can be housed within this same physical space.

In Humeston we already have the co-teachers in place as this edition of this handbook is being developed (2007).  There is one classroom of 20 children housed in the Mormon Trail school building.  The 1700 Head Start Performance Standards guide the classroom.  The curriculum used in the classroom is the Creative Curriculum.  As I mentioned, within this classroom there are two co-teachers, one employed by Head Start and one employed by the public school through the State Empowerment.  The Iowa State Empowerment preschool program is also housed in this classroom.  By doing this, State Empowerment and FEDERAL Head Start funds are both being used to fund one infused program.  These monies split the cost of almost every needed area.  The styles of teaching used are a collection of all the styles mentioned earlier with the exception of split teaching. For the most part both teachers plan and switch days on lead teacher responsibilities twice a week to alternate the position.  Both teachers receive training from the public school and Head Start in their pre-services and in-services.  This particular class is held four days a week, Monday thru Thursday.  Fridays are for testing, in-services, lesson planning, and any other work that needs to be accomplished.  When one is lead teacher the other usually uses the support teaching method.  The Head Start teacher does most of the Head Start end of the month paperwork with assistance of the Empowerment teacher, and the Empowerment teacher does the Empowerment Quarterly Reports and the monthly newsletter for the program and is assisted by the Head Start teacher when needed.  They generally work as an equal team to get everything completed, whether it is paperwork or working with the children and families.  They both work with outcomes, Dial-3s, group lesson planning, paper filing, home visits, and conferences.  They share the disciplining, nurturing, listening, the dispensing of medication, getting snacks ready, room arrangements, attending parent meetings, and communication with all parents. 

As of the date of this handbook we are working on funding to employ a second teacher in the Murray classroom. This classroom has the same foundation.  It is located in the public school building and guided by the Head Start Performance Standards.  It is also a classroom that has the State Shared Visions Program housed within the same physical space, not separate. The core curriculum used is the Creative Curriculum.  Again state and federal funds are being used from multiple programs and in one infused classroom making it a higher quality classroom than if each program were separate.  This particular classroom is the first in the state of Iowa to receive a 5 rating under the Iowa’s Quality Rating System.  Once the co-teacher is in place this will relieve the workload of the currant teacher as well as raise the amount of funding for supplies that are put toward this single classroom program.     

Contracts with Public School

Contracts and agreements will vary due to individual negotiations.  That is the beauty of the format of Head Start performance standards for they are designed to be able to mold around each unique community.  The same goes for public schools as long as there is a contract that can explain the agreement of responsibilities. The following are almost identical to each other with just a couple of differences.  These are the contracts used in the two example schools.    

SCICAP

Early Childhood Program

Encompasses Head Start, Early Head Start, Shared Visions, Empowerment, Wrap Around, and Joint School programs

Agreement/Contract with Mormon Trail Community School

The following agreement is hereby entered into between the above said Community School District and SCICAP INC. Early Childhood Program, (Head Start).
The school district will provide an early childhood program including the classroom space, an Early Childhood endorsed teacher to co-teach with a SCICAP, INC. Head Start Early Childhood endorsed teacher for the 2006-2007 school year.

1. The Mormon Trail Community School District agrees to provide a preschool program, which follows the Head Start Performance Standards for twenty preschool children in their school district.
The School District agrees to integrate both eligible and non-eligible Head Start preschoolers. Preference will be given to children who are four years old by September 15, 2006. If space is available, three year olds may also be enrolled. This is a voluntary program for families of the district. Families will fill out financial enrollment applications, which will be used to determine financial eligibility for Head Start funding or Empowerment funding.

The Preschool Program will be age and developmentally appropriate. Monthly parent meetings for all parents will be held. Volunteers shall be encouraged in the classroom. Each family will have the opportunity to participate in three home visits and two conferences. Each child shall have a physical exam, dental exam, current immunizations and screenings for height, weight, vision, hearing, speech and development. Breakfast and lunch will be provided.

Staff will participate in appropriate in-service training.
2. Preschoolers will attend Monday-Thursday, during the pre-determined hours that best fit said community and agreed upon between SCICAP, INC. and said school district, except when there is a scheduled in-service. Head Start students will attend class a minimum of 144 days per program year.

3. SCICAP, INC. Head Start will provide and pay the salary of a Head Start teacher for the classroom.

4. SCICAP, INC. Head Start will make the income eligibility determination for all children enrolled.

5. SCICAP, INC. Head Start will be responsible for providing an Area Manager to assist said teacher, ensure that all Head Start Performance standards are met and the Early Childhood Program follows all guidelines for Head Start, as well as any Empowerment grants.

6. SCICAP, INC. Head Start will assist with the monthly parent meetings.

7. SCICAP, INC. Head Start will reimburse the school district for meals for the Head Start teacher and parent volunteers.

8. SCICAP, INC. Head Start will also reimburse the school district for expenses related to the six students whose families meet the 100% income eligibility criteria. Those expenses include supplies, parent activities, and utilities. The reimbursement will not exceed $$$$$$. These funds will be paid by the last day of the first month in the program year.

9. The Mormon Trail School District and SCICAP, INC. Head Start are not bound by this agreement for more than the 2006-2007 school year, thus giving each the right to void this agreement at the end of the 2006-2007 school year if either party is not satisfied with the school shared program for the 2006-2007 school year.

_________________________________       _________________________________________

Gregg C. Cummings                            Robert McCurdy

SCICAP Early Childhood Program       Mormon Trail Community Schools

Director/Administrator                       Superintendent 

________________________________         _________________________________________

Jim Smith, Executive Director
        Board President

SCICAP, INC.


        Mormon Trail Community School District

SCICAP

Early Childhood Program

Encompasses Head Start, Early Head Start, Shared Visions, Empowerment, Wrap Around, and Joint School programs

Agreement/Contract with Murray Community School

The following agreement is hereby entered into between the above said Community School District and SCICAP INC. Early Childhood Program, (Head Start).

The school district will provide an early childhood program including the classroom space; an Early Childhood endorsed teacher will be employed by said school district for the 2006-2007 school year.

10. The Murray Community School District agrees to provide a preschool program, which follows the Head Start Performance Standards for twenty preschool children in their school district.
The School District agrees to integrate both eligible and non-eligible Head Start preschoolers. Preference will be given to children who are four years old by September 15, 2006. If space is available, three year olds may also be enrolled. This is a voluntary program for families of the district. Families will fill out financial enrollment applications, which will be used to determine financial eligibility for Head Start funding or Empowerment funding.

The Preschool Program will be age and developmentally appropriate. Monthly parent meetings for all parents will be held. Volunteers shall be encouraged in the classroom. Each family will have the opportunity to participate in three home visits and two conferences. Each child shall have a physical exam, dental exam, current immunizations and screenings for height, weight, vision, hearing, speech and development. Breakfast and lunch will be provided.

Staff will participate in appropriate in-service training.
11. Preschoolers will attend Monday-Thursday, during the pre-determined hours that best fit said community and agreed upon between SCICAP, INC. and said school district, except when there is a scheduled in-service. Head Start students will attend class a minimum of 144 days per program year.

12. SCICAP, INC. Head Start will make the income eligibility determination for all children enrolled.

13. SCICAP, INC. Head Start will be responsible for providing an Area Manager to assist said teacher, ensure that all Head Start Performance standards are met and the Early Childhood Program follows all guidelines for Head Start, as well as any Empowerment or Shared Visions programs.

14. SCICAP, INC. Head Start will assist with the monthly parent meetings.

15. SCICAP, INC. Head Start will reimburse the school district for meals for the Head Start teacher and parent volunteers.

16. SCICAP, INC. Head Start will also reimburse the school district for expenses related to the six students whose families meet the 100% income eligibility criteria. Those expenses include supplies, parent activities, and utilities. The reimbursement will not exceed $$$$$$. These funds will be paid by the last day of the first month in the program year.

17. The Murray School District and SCICAP, INC. Head Start are not bound by this agreement for more than the 2006-2007 school year, thus giving each the right to void this agreement at the end of the 2006-2007 school year if either party is not satisfied with the school shared program for the 2006-2007 school year.
________________________________      _________________________________________

Gregg C. Cummings                          Dr. Dennis Bishop

SCICAP Early Childhood Program     Murray Community Schools

Director/Administrator                     Superintendent 

________________________________       _________________________________________

Jim Smith, Executive Director
      Board President

SCICAP, INC.


      Murray Community School District

Sample Weekly Lesson Plan

	Monday  (date)
	Tuesday  (date)
	Wednesday (date)
	Thursday (date)

	Attendance
	Attendance
	Attendance
	Attendance

	Helpers
	Helpers
	Helpers
	Helpers

	Breakfast
	Breakfast
	Breakfast
	Breakfast

	Brush Teeth
	Brush Teeth
	Brush Teeth
	Brush Teeth

	Show and Share
	Show and Share
	Show and Share
	Show and Share

	Small Groups
	Small Groups
	Small Groups
	Small Groups

	Helpers read book
	Helpers read book
	Helpers read book
	Helpers read book

	Frosty the Snowman
	Frosty the Snowman
	Frosty the Snowman
	Frosty the Snowman

	LD 38 St. 3 (a)
	LD 38 St. 3 (a)
	LD 38 St. 3 (a)
	LD 38 St. 3 (a)

	 
	 
	 
	 

	 
	 
	 
	 

	Whole Class
	Whole Class
	Whole Class
	Whole Class

	Write Letters
	Write Letters
	Write Letters
	Write Letters

	E R D H C M P B S T A
	E R D H C M P B S T A
	E R D H C M P B S T A
	E R D H C M P B S T A

	PD 21, LD 50
	PD 21, LD 50
	PD 21, LD 50
	PD 21, LD 50

	 
	 
	 
	 

	 
	 
	 
	 

	Free Play
	Free Play
	Free Play
	Free Play

	Parent Gift
	Parent Gift
	Parent Gift
	Parent Gift

	CD 26, 28, PD 19, LD 38
	CD 36, 37, St. 2 (d)
	CD 36, 37, St. 2 (d)
	CD 36, 37, St. 2 (d)

	St. 2 (d)
	 
	 
	 

	Lesson
	Lesson
	Lesson
	Lesson

	2nd Step
	P-Mooney/Health
	Miss Virginia & 
	Pazoo/Health

	CD 23, 25, 26, St. 6 (a)
	 
	Flannel Board
	S/ED 6

	Recess / Library
	Recess / Story
	Recess / Story
	Recess / Music

	Wash / Lunch
	Wash / Lunch
	Wash / Lunch
	Wash / Lunch

	Rest Time
	Rest Time
	Rest Time
	Rest Time

	Recess  
	Recess
	PE
	Recess

	Potty / Wash
	Potty / Wash
	Potty / Wash
	Potty / Wash

	Snack
	Snack
	Snack
	Snack

	Skill Time
	Skill Time
	Skill Time
	Skill Time

	What's Missing?
	Dancing
	Who dropped the 
	Exercise Cube

	 
	 
	Pinecone?
	 

	PD 19, CD 28, 33, St. 3 (s)
	CD 29, 34, LD 39
	S/ED 5, 7, St. 5 (b) St. 6 (c)
	LD 44, CD 37

	Story / Dismissal
	Story / Dismissal
	Story / Dismissal
	Story / Dismissal

	 
	 
	 
	 

	 
	
	
	 

	Empowerment Teacher
	
	
	 

	Head Start Teacher
	
	
	 


Sample Daily Schedule

	Time
	Activity
	Person Responsible

	0745-0800
	Arrival of Children
	All Staff

	0800-0815
	Helpers
	Emp Teacher/HS Teacher

	0815-0840
	Breakfast
	All Staff

	0840-0850
	Brush Teeth
	Emp Teacher/HS Teacher

	0850-0900
	Show and Share
	Emp Teacher/HS Teacher

	0900-0910
	Small Groups
	Empowerment Teacher

	 
	 
	Head Start Teacher

	 
	 
	Volunteer

	0910-1000
	Free Play
	All Staff

	1000-1015
	Lesson
	Emp Teacher/HS Teacher

	 
	Second Step
	 

	 
	P. -Mooney
	 

	 
	Pazoo
	 

	 
	Pebble Soup
	 

	1015-1045
	Recess / Story
	Emp / HS / All Staff

	1045-1100
	Library (Monday Only)
	Miss Carson

	1030-1100
	Music (Thursday Only)
	Miss Day

	1100-1135
	Wash Hands/Lunch
	All Staff

	1145-1:45
	Rest Time/Potty (as needed)
	Emp / HS / All Staff

	1:45-2:15
	PE (Wednesday Only) Recess
	Mr. Roberts / Emp / HS

	2:15-2:30
	Potty / Wash Hands
	All Staff

	2:30-3:00
	Snack
	All Staff

	3:00-3:15
	Skill Time
	Emp Teacher/HS Teacher

	3:15-3:30
	Story / Dismissal
	All Staff

	
	
	

	Volunteers
	 
	Books
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