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Performance Continued

Principles of Counseling;

Know yourself and seek self-improvement.

Be proficient in tactics and techniques of your job.

Seek responsibility and take responsibility for your actions.

Make sound and timely decisions.

SET THE EXAMPLE!

Know your team and look out for their wellbeing.

Keep your team informed.

Develop a sense of responsibility in your subordinates.

Ensure that all tasks are understood, supervised, and accomplished.

Train everyone as a team always.
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End of Year Performance Counseling
Page One

SCICAP EARLY CHILDHOOD PROGRAM

END OF YEAR PERFORMANCE COUNSELING 

 

Name:     Date:       Degree:     Certificate:    Position:     Classroom:   

Self-analysis questionnaire:  This allows an open and honest appraisal of the counselee and should be able to feel comfortable in expressing truthfully within the answers. 



Describe in detail, or by example, your ability to organize and set priorities at work.  

Describe your training and knowledge level related to your job this past rating period. 

Have you found it hard to maintain confidentiality this past rating period?  

Describe your accountability on attendance and being on time for work and meetings. 

Describe how your health and safety awareness has been this last rating period.  

Do you feel confident in making decisions in the absence of authority?  If your supervisor is absent do you feel you can step into his/her position and take charge?  

Describe how consistent you are in maintaining accuracy and up-dates in records and necessary paperwork.  

From this past rating period give an example of how you have collaborated with partner agencies.  

How have you assisted families in the referral process?  

How many family activities did you participate in during this past rating system and what was your role?  

Describe how you feel you could or would be more effective in working  

      with families.  

Describe your responsibilities and your accountability for those you supervise. (ie subordinates, children, etc.)  

Do you feel you uphold the duties and responsibilities (asked of you) in your job description?  .  

Do you feel you maintain and enforce policies and procedures, and adhere and promote the performance standards?  

Please comment specifically on what you need from your supervisor in order to improve your effectiveness.  

Please explain what you feel would make this a better place to work?
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Performance Counseling Schedule

• Initial by August 31

• Next one by November 31

• Next one by February 29

• Last one will be an end of the 

year performance counseling 

by May 31


