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	REGION VII HEAD START TA SYSTEM
Tip Sheet
RESOURCE DEVELOPMENT

Comprehensive Community Assessment
2nd Tip sheet in the Resource Development Series

	PURPOSE:


	To provide rationale and guidance for grantees as they develop strategies to address budgetary issues and resource development during times of shrinking resources and increasing costs.   

	ISSUES:


	Lack of planning for predictable and unpredictable shifts in expenses can cause programs to experience shortfalls in revenue, tight budgetary restraints as well as jeopardize the fiscal soundness of the program/agency.  By developing a comprehensive Community Assessment programs/agencies are better prepared to plan based on factual data relevant to their decision making.  



	THINGS TO CONSIDER:


	45 CFR 1305.3 (c) Each Early Head Start and Head Start grantee agency must conduct a Community Assessment, (CA), within its service area once every three years.  The CA must include the collection and analysis of the following information about the grantee’s Early Head Start or Head Start area:

(1) The demographic make-up of Head Start eligible children and families, including their estimated number, geographic location, and racial and ethnic composition;

(2) Other child development and child care programs that are serving Head Start eligible children, including publicly funded State and local preschool programs, and the approximate number of Head Start eligible children by each;

(3) The estimated number of children with disabilities four years old or younger, including types of disabilities and relevant services and resources provided to these children by community agencies;

(4) Data regarding the education, health, nutrition and social services needs of Head Start eligible children and their families;

(5) The education, health, nutrition and social service needs of Head Start eligible children and their families as defined by families of Head Start eligible children and by institutions in the community that serve young children;
(6) Resources in the community that could be used to address the needs of Head Start eligible children and their families, including assessments of their availability and accessibility.


	
	What are the steps involved in conducting a Head Start CA?  

Programs may determine the steps they wish to follow in conducting their assessment, however there are 3 primary steps for a quality assessment.

1. Planning: Take the time to determine the process for conducting the CA, who will be involved, how the data will be collected, what is the system for this process.  Once the plan is written and approved, in consultation with Policy Council and the Governing Board, participants in the Assessment need to be trained in the process.

2. Conduct the assessment: Collect, analyze and summarize the implications of the data for the program.  What does it all mean, how does it impact services?  All of the information is synthesized into a “CA” document.

3. Make Decisions: Once the assessment is complete the information should drive the programs decision-making process.  Strategic planning is done to develop long range and short term/fiscal objectives, work plans are reviewed and revised as needed, and program options are determined.  Resource development decisions that are made based on this information are: what grants to write for and what partnerships need to developed to assist Head Start children and families in meeting their needs.

Resources:  Head Start Performance Standards
                    Suggested Community Assessment Outline.doc
                    Implicationsworksheet.doc
                    Developing a CA Timeline.doc
                    USING DATA FOR PROGRAM IMPROVEMENT AND INDIVIDUALIZATION.doc
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